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Community Benefit Narrative 
Suburban Hospital 

Fiscal Year 2010 
 
1. Key Statistics.  In FY 2010, the licensed bed designation for Suburban Hospital was 239 beds.  There 
were 13,713 inpatient admissions and 6,754 outpatient surgeries performed at the main hospital. 

 
2. Primary Service Area. Suburban Hospital is a not-for-profit community hospital serving 
Montgomery County, MD, and the greater Washington D.C. region since 1943.  Suburban Hospital’s 
Primary Service area extends across southern Montgomery County from Rockville to Bethesda and 
includes Kensington, Cabin John, Chevy Chase, and Potomac.  The Primary Service Area accounts for 
approximately 59% of Suburban Hospital’s inpatient volume and 65% of Emergency/Trauma visits.  
Suburban Hospital’s Secondary Service Area, which accounts for approximately 20% of the hospital’s 
inpatients and 17% of the hospital’s Emergency/Trauma visits, includes the middle and eastern sections 
of Montgomery County, including Gaithersburg, Germantown, Derwood, Olney, and Silver Spring, as 
well as two northern Washington D.C. zip codes.  In addition to the Primary and Secondary Service 
areas, Suburban serves and meets the needs of neighboring counties including Prince George’s, Calvert, 
Charles, and St. Mary’s, which represent more racially and ethnically diverse and rural communities. 
 
According to the 2009 U.S. Census, of the estimated 972,000 residents living in Montgomery County, 
16.1% are Hispanic or Latino, 17.5% are Black, and 13.9% are Asian.  In Montgomery County, the median 
household income for Asian Americans is $78,000; $57,000 for Latinos; $58,000 for African Americans; 
and $94,500 for Caucasians.  Despite a relatively affluent community, there are many underserved 
Montgomery County residents who are uninsured, faced with unemployment (16,400 residents), and 
living below the federal poverty line (currently 5.8%).  According to the Community Health Status 
Indicators (CHSI) from the U.S. Department of Health and Human Services (DHHS), there are an 
estimated 139,078 uninsured residents under 65 years old living in Montgomery County. A total of 
110,053 Montgomery County residents receive Medicare and an additional 87,739 individuals have 
Medicaid. 
 
 
Suburban Hospital’s service area (Primary + Secondary) population is projected to grow 3.4% between 
2010 and 2015, from 784,478 to 811,488.  The most significant growth will occur in the 65+ age group 
which is projected to grow 16.9% between 2010 and 2015, from 109,052 to 127,481.  Females comprise 
approximately 52% of the service area population in 2010 (408,563) and males constitute approximately 
48% of the population (375,914).  The male/female ratio is projected to remain relatively unchanged 
between 2010 and 2015, with total female population growth of 3.3% (408,563 to 422,174) and male 
population growth of 3.6% (375,914 to 389,315). Further Suburban Hospital PSA and SSA data are 
included below: 
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Chart 1. Projected Population of Primary Service Area by age 

PSA 
Population  Projected Growth 

2010 2015 2020 
 

2010-
2015 

2015-
2020 

2010-
2020 

F 0-17 33,246 34,216 35,279  2.9% 3.1% 6.1% 

F 18-44 45,734 44,557 43,506  -2.6% -2.4% -4.9% 

F 45-64 49,936 52,076 54,590  4.3% 4.8% 9.3% 

F 65+ 29,374 33,291 37,891  13.3% 13.8% 29.0% 

M 0-17 34,690 35,648 36,705  2.8% 3.0% 5.8% 

M 18-44 44,694 45,442 46,382  1.7% 2.1% 3.8% 

M 45-64 43,788 44,852 46,265  2.4% 3.2% 5.7% 

M 65+ 21,754 24,619 27,965  13.2% 13.6% 28.5% 

Grand Total 303,216 314,701 328,583  3.8% 4.4% 8.4% 

 
Chart 2. Projected Population of Secondary Service Area by Age 

SSA 
Population  Projected Growth 

2010 2015 2020 
 

2010-
2015 

2015-
2020 

2010-
2020 

F 0-17 57,852 59,555 61,363  2.9% 3.0% 6.1% 

F 18-44 87,972 81,984 76,453  -6.8% -6.7% -13.1% 

F 45-64 70,162 75,657 81,720  7.8% 8.0% 16.5% 

F 65+ 34,287 40,837 49,398  19.1% 21.0% 44.1% 

M 0-17 60,023 61,747 63,569  2.9% 3.0% 5.9% 

M 18-44 84,807 80,829 77,126  -4.7% -4.6% -9.1% 

M 45-64 62,522 67,443 72,910  7.9% 8.1% 16.6% 

M 65+ 23,636 28,735 35,476  21.6% 23.5% 50.1% 

Grand Total 481,262 496,788 518,016  3.2% 4.3% 7.6% 

 
In fiscal year 2010 there were 2,570 uninsured cases documented at Suburban Hospital. The charge to 
provide services to these residents was $4,075,300. 
 
One of the growing populations Suburban Hospital targets to serve is the elderly (65 years and older).  In 
2009, seniors made up 12.3% of the general population in Montgomery County, 12.2% in the state of 
Maryland, and 12.9% in the United States (U.S Census Bureau, 2010).  Many of Suburban’s community 
outreach programs are geared specifically to seniors in order to keep them strong and healthy.  A more 
detailed outline of the Community Benefit program initiatives for seniors will be discussed below. 
 

3. Identification of Community Needs. Suburban Hospital relies on a number of resources to identify 
the health needs of our community. 
 
COMMUNITY HEALTH ASSESSMENTS: Healthy Montgomery (Formally known as CHIP-Community Health 
Improvement Process) is a community health needs assessment process recently initiated by the 
Montgomery County Department of Health and Human Services and the Urban Institute.  Combined 
with the governance of CHIP/Health Montgomery steering committee, this formal needs assessment will 
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be accessible online to serve as one standard set of population-based health and social services data. 
One hundred health indicators and social determinants agreed upon by local stakeholders will enable 
examination of issues at both the macro- and micro-levels of the County. Funding for the Healthy 
Montgomery health assessment collaborative is supported by the five Montgomery County hospitals. To 
date, the Healthy Montgomery steering committee has identified 39 social determinants and 61 health 
and well being indicators. The needs assessment is scheduled to be complete by May 2011 and shortly 
thereafter, an action plan to focus on specific community health priorities will be established. 
 
HEALTH DEPARTMENT STATISTICS: Suburban Hospital relies heavily on its close relationship with the 
Montgomery County Health Department to identify community health needs and set community benefit 
strategic programs and activities. Healthy People 2010 guidelines established by the Maryland DHHS are 
among vital information sources used to identify community needs. Montgomery County health officials 
regularly participate in hospital pubic health symposiums and community forums that educate local 
residents on identified health risks. Suburban Hospital leadership and medical staff are regularly asked 
to participate in County health department advisory meetings and are frequently engaged with call-to-
action initiatives. One example is Suburban Hospital’s collaborative partnership with the MCDHHS 
Montgomery Cares program. Suburban financially supports two Montgomery Cares Safety Net Clinics 
which provide underserved, uninsured Montgomery County residents with primary care and serves as a 
medical home. In addition, Suburban Hospital provides free cardiovascular specialty care for those 
Montgomery Cares patients who require advanced cardiovascular care. Another example: Suburban 
Hospital’s Cancer Program and Department of Community Health and Wellness work collaboratively 
with MCDHHS to conduct free prostate screenings and to identify eligible County residents for the 
Montgomery County Cancer Crusade initiative which links high risk individuals to free colonoscopy 
screenings and resources for treatment. 
 
The most common diagnoses for Suburban Hospital inpatients are the same as those for all 
Montgomery County hospitals, with the exception of obstetrics, and reflect the health issues in the 
broad population. 
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Chart 3. Top Inpatient Discharges by Primary Diagnosis for Suburban Hospital and 
Montgomery County over the past two years (FY09-10) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Chart 3 demonstrates the distribution of Suburban Hospital inpatients by primary diagnosis and 
compares and contrasts that distribution with the County overall. 

 
 
Chart 4. Montgomery County, Maryland – Leading Causes of Death, 2009 

 
 
In reference to Chart 4, the leading causes of death in Montgomery County for both men and women 
remain heart disease and cancer. The U.S. Department of Health & Human Services Community Health 
Status Indicators (CHSI) for Montgomery County 2009 note risk factors for premature death to be: No 
Exercise 18%, Few Fruits/Vegetables 66.8%, Obesity 15.3%, High Blood Pressure 22.4%, Smoker 11.9%, 
Diabetes 5.2%. 

Diagnosis 

% of 
Montgomery 

County 
Inpatient 

Discharges* 

% of 
Suburban 
Hospital 
Inpatient 

Discharges 
Septicemia 1.1% 2.5% 
Pneumonia 1.0% 2.9% 
Congestive Heart Failure 0.9% 2.3% 
Coronary Artery Disease 0.7% 2.3% 
Chest Pain 0.6% 1.3% 
Urinary Tract Infections 0.6% 2.1% 
Kidney Failure 0.5% 1.6% 
Atrial Fibrilation 0.5% 1.6% 
Syncope and Collapse 0.4% 1.0% 
*Includes inpatient discharges from Maryland 
hospitals only; excludes newborns and delivery 
diagnoses (Source: HSCRC) 
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DIRECT COMMUNITY CONTACT: In addition to working closely with the MCDHHS and the use of needs 
assessments that identify and respond to local needs, Suburban Hospital identifies community unmet or 
potential health needs by participating in partnerships, community coalitions, boards, committees, 
panels, advisory groups, and serving on local County commissions. During FY10, Suburban Hospital 
conducted 2,622 community health improvement programs, screenings, classes, seminars and activities 
serving 109,916 individuals. 
 
With the support and participation of the Suburban Hospital Foundation Board, a Community Outreach 
Vision was established through a community health advisory council comprised of health department 
officials and local community stakeholders in 1998. The Community Advisory and Visioning Team 
approved the following target areas of need: 1) Access to Care 2) Management and Prevention of 
Chronic Disease 3) Underserved Seniors and 4) Vulnerable Youth. 
 
ANALYSIS OF HOSPITAL PROGRAMS: Through partnerships, affiliations, and programs, Suburban 
Hospital works to identify health priorities and generate solutions to address the growing challenges of 
preventing chronic disease and building safe and healthy communities.  Leveraging resources and 
establishing partnerships results in community benefit outcomes that are far greater than any one 
organization could ever achieve on its own. Below is an example of community benefit activities that 
met major community needs in FY10. 
 

 Nurses at five HeartWell clinics - located in Langley Park, Silver Spring, Gaithersburg, Wheaton 
and Rockville - cared for an average 389 patients per month, totaling 4,667 preventative clinic 
visits. 
 

 Since the inauguration of the Mobile Med/NIH Heart Clinic at Suburban Hospital in 2007, over 
1,000 Montgomery Cares patients have received expanded access to cardiologists, specialty 
diagnostic screenings, and open heart surgery. 
 

 Suburban Hospital provided 1,176 under/uninsured patients with $4,075,300 in medical care. 
 

 During Cover the Uninsured Week, Suburban Hospital provided free bilingual screening, 
counseling, and assistance with applications for Maryland residents who were without health 
care insurance on March 23rd and March 25th, 2010. 
 

 Suburban Hospital donated $275,000 in direct support to Clinica Proyecto Salud and the Holy 
Cross Clinic in Gaithersburg, MD to expand operations and medical services to care for 
vulnerable residents. 

 

 Cardiovascular outreach in Southern Maryland through the NIH Heart Center at Suburban 
Hospital supported 605 events, engaging 14,423 individuals in Prince George's, Calvert, Charles, 
and St. Mary's counties. 

 Suburban Hospital cancer screening programs provided 286 people with access to free 
colorectal, prostate, breast, and skin cancer screenings. 

 Medical Venturing, Career Day, Shadowing and Hospital Tours resulted in 26 educational events 
for 207 students interested in pursuing careers in medicine. 
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 The Safe Sitter course at Suburban is ranked 3rd out of 817 teaching sites worldwide graduating 
366 11-13 years olds who learn safety essentials of babysitting. 
 

 Building a healthier future: Since 2003 Suburban hosted 14 YMCA parenting workshops that 
educated 1,297 families on issues facing parents today from anger management to cyber-
bullying. 
 

 478 monthly blood pressure screenings conducted at area mall-walking programs and 
community centers helped keep over 30,000 individuals living safe and healthy. 
 

 832 free Senior Shape classes taught by certified exercise instructors built flexibility, strength, 
and a healthy heart for thousands of seniors across Montgomery and Prince George's Counties. 
 

 68 health seminars were coordinated by Suburban Hospital in senior centers throughout 
Montgomery and Prince George's Counties, reaching 1,267 people. Topics ranged from Catch 
your Z’s with Ease to This Joint is Jumping! 
 

 2,835 community members were vaccinated by Community Home Care Management. 
 

 1,224 home visits were made by ElderWell nurses who help older adults suffering from chronic 
diseases live safely and independently in their homes. 
 

 Suburban Hospital was one of only 8 hospitals nationwide to be awarded a Gold Medal of Honor 
for achieving or exceeding every parameter for organ donation established by the Department 
of Health and Human Services (DHHS).  While the number of organs donated per donor goal’s is 
3.75, Suburban Hospital averages 4 or more organs per donor. 
 

4. Major Community Health Needs. By combining local needs assessments and reports as they 
become available; participating in community coalitions, partnerships, committees and panels; analyzing 
publicly available data on the market including demographic and health services information; working 
closely with the Montgomery County Department of Health and Human Services; and assessing the 
demand and utilization of hospital clinical programs; the major community needs identified for fiscal 
year 2010 were: 
A. Chronic disease management and health education prevention: 

 Cardiovascular disease 

 Diabetes 

 Stroke 

 Colorectal and prostate cancer 
B. Expanded access to primary and specialty care 
C. Links to medical care services and community resources for the under and  uninsured 
D. Culturally, linguistically, and age-appropriate health services specific to vulnerable  seniors, 
 at-risk youth, and ethnically diverse populations. 
 

 
5. Decision Making Process. Careful planning, monitoring, and evaluation of community benefit 
activities is regularly conducted by Suburban Hospital’s Board of Trustees, President and CEO,  and the 
organization’s operations leadership team to ensure that the hospital’s strategic and clinical goals are 
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aligned with unmet community needs. As public health indicators evolve, and to ensure that the 
community’s most pressing health issues are addressed, the role and close relationship with the 
Montgomery County Department of Health and Human Services, nursing leadership, community 
physicians, health partnership advisory boards, local government and business agencies, and other non-
for-profit organization remains an important influence in the decision making process and prioritizing 
Suburban Hospital’s community benefit activities. 
 

6. Addressing the Community Needs. A few examples of major community benefit initiatives 
addressing the needs listed in #4 are as follows: 
 

A. Chronic disease management and health education prevention: 

 Cardiovascular disease 

 Diabetes 

 Stroke 

 Colorectal and prostate cancer 
B. Expand access to primary and specialty care 
C. Link to medical care services and community resources for the under and uninsured 
D. Culturally, linguistically, and age appropriate health services specific to vulnerable seniors, at-

risk youth, and ethnically diverse populations. 
 

A. Chronic disease management and health education prevention: 
 
Cardiovascular Disease 
 
MobileMed/NIH Heart Clinic at Suburban Hospital: For more than a decade, Suburban Hospital has 
provided free cardiovascular diagnostics, interventional and diagnostic radiology, laboratory, and 
inpatient services to Mobile Medical Care, Inc., a clinic that provides free or low-cost medical care for 
the uninsured.  Suburban’s partnership with Mobile Medical has expanded over the years.  The most 
recent collaborative has been the opening of the MobileMed/NIH Heart Clinic (Heart Clinic) at Suburban 
Hospital. Since October 2007, MobileMed patients who require expert cardiac evaluation, imaging, and 
testing are able to receive these services through the Heart Clinic. 
 
The Heart Clinic provides patients access to the very best cardiac care, from diagnostic tests to surgery 
to rehabilitation, at little or no cost.  One night per week, physicians, nurses and administrators from 
Suburban Hospital, the National Heart, Lung and Blood Institute (NHLBI) and MobileMed, volunteer their 
time to staff the cardiac clinic, located at the NIH Heart Center at Suburban Hospital. The hospital 
donates the space and supplies for the clinic along with the use of diagnostic equipment.  Due to the 
clinic’s success and the growing need for specialty care, the Heart Clinic opened its doors in 2008 to 
patients from other safety-net clinics. In FY10, over 1,000 patients requiring cardiovascular care received 
treatment for specialty services that would otherwise not be available without health insurance. 
 
HeartWell: Providing cardiac care through one of the county’s safety net organizations is a natural 
extension of the hospital’s existing efforts to ensure equal access to primary and specialty care. Another 
example of these efforts is the hospital’s HeartWell program, which offers free cardiovascular health 
education, disease management, and exercise and nutrition classes at five senior centers throughout the 
county. The program is designed to keep area seniors out of the hospital and as functional as possible, 
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and data shows that those county residents who have participated in the HeartWell program have 
experienced positive clinical outcomes. 
 
Staying in Circulation: The American Heart Association (AHA) reports that, “peripheral vascular disease 
(PVD) affecting the arteries, the veins or the lymph vessels in the legs, occurs in about 8 million 
Americans.  It becomes more common as one gets older, and by age 65, about 12 to 20 percent of the 
population has it. Diagnosis is critical, as people with PAD have a four to five times higher risk of heart 
attack or stroke. Carotid artery stenosis, the narrowing of the carotid arteries in the neck that supply 
blood to the brain, is a major risk factor for ischemic stroke. Aortic Abdominal Aneurysm (AAA),  a 
condition in which the wall of the aorta, the largest artery in the body, expands like a balloon, thereby 
increasing acute risk of rupture and causing severe bleeding and possibly death. To address the high 
incidence of vascular disease, Suburban Hospital purchased state-of-the-art ultrasound equipment 
(made possible by Montgomery County Council funding) enabling the hospital to educate and screen 
397 community members for these three life-threatening conditions at no cost to the community. 
Suburban Hospital physicians, nurses and staff members donated 497 hours to this important health 
initiative in FY10. 
 
Senior Shape: Suburban Hospital funded over 800 free Senior Shape strengthening and flexibility classes 
and 172 mall walking programs reaching regular program participants over 60,000 times! In addition to 
encouraging active lifestyles, Suburban’s Community Health and Wellness department conducts blood 
pressure screenings at 17 local senior living and community centers each month. Consistent health 
screenings with each person affords the opportunity for individual monitoring, education, and 
prevention counseling, which affords older adults to be more proactive in self care and encourages 
healthy lifestyles. 
 
Cardiovascular Outreach in Southern Maryland:  In addition to reaching out to Montgomery County 
residents, Suburban Hospital has expanded its cardiovascular outreach to residents of surrounding 
communities as well. Over the past four years, more than 77,517 people from Prince George’s, St. 
Mary’s, Calvert and Charles counties in southern Maryland have taken advantage of free cardiovascular 
health education, screenings, and classes. 
 
Montgomery Cares: A public/private partnership, Montgomery Cares provides health services to low 
income uninsured Montgomery County adult residents administered by the Primary Care Coalition 
(PCC).  In June 2008, in support of Montgomery Cares, a formal agreement was signed to enable 
Suburban Hospital to support Clinica Proyecto Salud and the Holy Cross Hospital Clinic in Gaithersburg in 
achieving Montgomery Cares’ goal of increasing uninsured adult patients’ access to primary care. 
Specifically, Suburban Hospital’s financial support will enable the two Clinics to employ additional 
healthcare providers, extend their hours, and provide approximately 1,680 additional patient 
appointments each year. 
 
Diabetes 
 
Suburban Hospital hosts diabetes education classes for community members who want to learn about 
practical ways to manage their diabetes. In addition, the Community Health and Wellness department 
provides a bilingual patient navigator to facilitate diabetes school at Clinica Proyecto Salud in Wheaton, 
MD which has enrolled over 1,858 participants to date. Another initiative to meet the community needs 
and using the similar model as the Mobile Med/NIH Heart Clinic, Suburban Hospital, Mobile Med Inc. 
and the National Institute of Diabetes and Digestive and Kidney Diseases (NIDDK) is in the process of 
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developing a free endocrine clinic which would provide lifestyle and chronic disease management for 
people with endocrine diseases access to specialty care. 
 
Stroke 
 
As a designated Stroke Center, Suburban Hospital hosts not only monthly stroke support groups but also 
the regular board meetings of the Montgomery County Stroke Association. Every May, in recognition of 
Stroke Awareness Month, Suburban Hospital conducts a variety of community education seminars 
throughout the County to educate those at high risk about prevention, warning signs and the treatment 
of stroke. In partnership with the Circle of Rights, Stroke prevention and education programs are 
presented within the Latino/Hispanic community in Spanish. Suburban Hospital partnered with the 
American Heart Association and the American Stroke Association’s Power to End Stoke programs to 
train community members as health ambassadors, enabling them to recognize the key signs and 
symptoms of a stroke along with the ways to reduce risk factors for this life threatening condition. 
 
Cancer Care: 

Research suggests that only five percent of cancers are hereditary. For the non-inherited causes of 
cancer, the lifestyle choices we make, the foods we eat, and our physical activity levels have a direct 
impact on our overall cancer risk. The American Cancer Society reports that half of all men and one-third 
of all women will develop cancer in their lifetimes. To fight against these statistics in our community, 
Suburban Hospital focuses on breast, prostate, skin, colorectal, and testicular cancer prevention and 
education programs through that often lead to lifestyle changes or early detection and treatment. 
Suburban Hospital celebrates its 3rd Annual Cancer Survivors Day on Saturday, June 26 .Cancer 
survivors, their families and loved ones, and members of the Suburban Hospital Cancer Care team 
focused on “The Path of Survivorship” as a theme. 

Colorectal Cancer Education and Screening: Suburban Hospital’s Get a Check Up program, which is 
made possible by the Tobacco Restitution Fund, has allowed us to reach more than 10,000 Montgomery 
County residents in an effort to communicate the importance of colorectal cancer screening.  FY10 
marked the 8th year of partnership between Suburban Hospital and the Montgomery County Cancer 
Crusade (MCCC).  As the partnership between Suburban Hospital and the MCCC has grown over the 
years, we have been able to expand our education, outreach and navigation program from colorectal 
cancer to various target cancers, such as, prostate, breast, and skin. 
 
Prostate Cancer Screenings: Volunteer urologists, nurses and hospital staff conduct free PSA and DRE 
screenings for nearly 100 men in Montgomery County.  Follow-up and case management is provided by 
the Cancer Program’s patient navigator. Interpreters are available to help translate screening forms, 
explain results and assist participants with navigating additional health resources. 
 
Skin Cancer Screenings: Volunteer dermatologists, clinical and other hospital staff conduct free full-body 
checks to over 200 community members each year. 
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B. Expand access of Primary Care 
 
Due to a shortage of primary care physicians in the Montgomery County area, two new Johns Hopkins 
Community Physician practices, accepting all major health insurance, opened in the Bethesda and North 
Bethesda areas. 

 
C. Link to medical care services and community resources for the under and uninsured 
 
Specific examples outlined in Section A: Mobile Med/NIH Heart Clinic, Montgomery Cares, and 
Colorectal Cancer Education and Screenings. 
 
D. Culturally, linguistically, and age appropriate health services specific to vulnerable seniors, at-risk 
youth, and ethnically diverse populations 
 
Suburban Hospital was one of the five hospitals to participate in Montgomery County Hospital Care 
Equity Initiative (MCHCEI) launched by the Engelberg Center for Health Care Reform funded by the 
Robert Wood Johnson Foundation.  The initiative focused on building greater collaboration among 
health care organizations and community stakeholders to address disparities in health care. 
 

7. Evaluation. 

a. Name of initiative: 

b. Year of evaluations: 

c. Nature of evaluation: 

d. Result of the evaluation: 

e. If no evaluation has been done, does the hospital intend to undertake any evaluations in the future 

and if so, when? 

 

Many of Suburban Hospital’s community benefit initiatives are performance-based and include process 

and outcome measures. An example is outlined in the following table: 
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Initiative Year 

evaluated 

Measure Results Future evaluation 

options 

Senior  Shape April 28, 2010 Health Status Improvement 

Upper body strength 

1) Seated Curl Test to 
measure carrying 
groceries, pick-up 
suitcase and picking up 
grandchildren. 

Lower body strength 

2) Sit Down Squats to 
measure stair climbing 
ability, risk of falling, 
walking speed 

Normal ranges between 25
th

 and 

75
th

 percentile. For example: We 

tested 119 Seniors. 100 females 

and 19 males with the average 

age of 75.5 Seated Arm Curl: 118 

participants 45 seniors (38%) 

scored in the 68 percentile or 

better which is good to excellent. 

58 (49%) scored between the 33 

and 67 percentile, which is 

considered average. Only 15 

(13%) scored below the 33 

percentile which is considered 

fair or poor. 

Annual. Next physical 

assessment scheduled 

for spring 2011. 

ED/PC Connect Ongoing 140 patient referrals 

30 clinic  encounters 

Provider education: 

7 sessions 

48 participants 

1) Strengthen link to 
medical home 

2) Reduction of avoidable 
ED visits 

3) Improved health 
outcomes 

September 2010 

Staying in 

Circulation- 

Vascular 

Screening 

October 2009 500 registration calls 

95 attendees @ 3 education 

sessions 

182 individuals screened for 

CA, AA, ABI, PAD 

160 of normal 

22 of abnormal 

285 total SIC participants 

Continue/expand/repli

cate model 

Suitland Dine 

and Learn 

Program 

2010 Pre and post-test of 

participant knowledge, pre 

and post-test physical health 

assessment (cholesterol level, 

blood pressure, weight, and 

body fat composition), 

program evaluation and 

participant satisfaction 

questionnaires 

Program continued into 2011; 

blood pressure levels are reduced 

and a one (1) lb. weight loss is 

achieved; high level of participant 

satisfaction with program 

Continue model 

Crew # 1984 

Medical 

Venturing 

May 2010 Program evaluation 

Clinic/path labs, physician 

seminars, science excursions, 

interactive workshops 

# of returned students to program 

# of MV attending medical school 

or pursue career in allied health 

# of MV return to SH workforce 

May 2011 
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8. Gaps in the availability of Specialist Providers.  Suburban Hospital is concerned about patient 
access to care which is endangered by an identified shortage of physicians in Montgomery County 
practicing in primary care and in several specialties including anesthesiology, psychiatry, diagnostic 
radiology, hematology/oncology, general surgery, pathology, and neurosurgery. A recent study of the 
physician workforce in Maryland predicts that these shortages are expected to grow over the next ten 
years. 
 
In order to expand access to care and alleviate the gap in specialty providers for cardiac patients, 
Suburban Hospital operates one specialty cardiac clinic on-site on Thursday evenings with our partners 
Mobile Medical Care, Inc. and the National Heart, Lung and Blood Institute of the NIH. The 
MobileMed/NIH Heart Clinic at Suburban Hospital welcomed our first patient in October 2007 and has 
seen patients every week since that time.  Patients are referred from safety net clinics in the County 
operated by MobileMed, Clinica Proyecto Salud and the Holy Cross Hospital Health Clinic. Each patient is 
seen by a Suburban cardiologist and clinical staff from the NIH.  In addition to coordinating the 
cardiologists who volunteer at the clinic, Suburban provides a variety of free cardiovascular specialty 
diagnostic screenings and open heart surgery for patients who require advanced care. The 
MobileMed/NIH Heart Clinic has provided care to close to 1,000 patients to date and has conducted 
multiple open heart surgeries at no cost to the patients needing them. 
 
Another significant partnership is with the Clinica Proyecto Salud. Since 2004, Suburban Hospital has 
supported numerous initiatives targeted at Clinica Proyecto Salud patients, including diabetes education 
and prostate cancer screenings. In addition, Suburban Hospital has provided a bilingual patient navigator 
to facilitate routine health screenings for Clinic patients. The diabetes school has enrolled over 600 
participants and we have screened close to 100 clinic patients for prostate cancer. In June 2008, a 
formal agreement was signed to enable Suburban Hospital to support Clinica Proyecto Salud in achieving 
Montgomery Cares’ goal of increasing uninsured adult patients’ access to primary care. Specifically, 
Suburban Hospital’s financial support will enable the Clinic to employ additional healthcare providers, 
extend their hours, and provide approximately 1,680 additional patient appointments. Uninsured adult 
patients who come to Suburban Hospital’s Emergency Department will be referred to the Clinic for 
primary care and follow up. Clinica Proyecto Salud’s established patient population will benefit from the 
expansion of services at the Clinic’s existing site in Wheaton, MD, given its convenient location and 
access to public transportation. The partnership also provides Clinica Proyecto Salud’s patients with 
access to cardiac specialty care through the MobileMed/NIH Heart Clinic at Suburban Hospital. To 
strengthen the collaboration, Mr. Fadi Saadeh, Division Director of Suburban Hospital’s Cancer Care and 
Surgery Center, is an acting member of the Clinica Proyecto Salud’s Board of Directors. 
 

9. Physician Subsidies. Suburban Hospital provides subsidies to physicians for Trauma On-Call services that 
they would otherwise not provide to the hospital. In FY09 Suburban Hospital paid a total of $2,710,568 in 
subsidies to physicians for the following patient services for On-Call coverage in the emergency department: 

 

Trauma Call ENT Call 

Behavioral Health Call OB/GYN Call 

Urology Anesthesiology 
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Suburban Hospital 

Charity Care and Financial Assistance 

 

Suburban Hospital provides quality care to all patients regardless of their ability to pay. 

Free care, sliding fee scales and extended payment plans are offered to eligible patients. 

Approval for charity care, sliding fee scales or payment plans are based on submission of 

a financial assistance application available upon request at each of our registration points 

of entry and our website, suburbanhospital.org. 

 

Suburban Hospital provides each patient registered for emergency care, same day care, or 

inpatient care a copy of our Financial Assistance Information Sheet. Signs are also posted 

in English and Spanish explaining the availability of financial assistance and contact 

information in the Emergency Department Lobby, inside the Emergency Department, 

both ED Registration Bays, the Front Registration Desk, Cath Lab, Financial Counseling 

Department and Patient Accounting Department (Montrose Road office). The financial 

assistance application is given to every self pay patient with instructions on how to apply 

and contact information. The same information is provided to all other patients upon 

request. This information is also available in Spanish. 

 

In addition, our Financial Counselors and Social Workers are trained through staff 

meetings on how to answer patient questions regarding financial assistance and linkage to 

other community assistance resources prior to discharge. Registration staff is trained to 

answer questions regarding financial assistance and who to contact with billing questions 

or other financial questions. Patient Accounting staff is also trained to answer questions 

and provide information to patients regarding financial assistance and billing. Suburban 

Hospital uses a contractor from Financial Health Services who assists patients in applying 

for Maryland Medical Assistance. The Financial Health Services contractor interviews all 

self pay patients upon admission and provides them with information and referral for 

financial assistance.  

 

This past March, Suburban Hospital published information in New Directions, Suburban 

Hospital’s Community Newsletter, mailed to 250,000 residents inviting uninsured 

citizens to participate in a two day financial assistance informational event. The two day 

program was held at Suburban Hospital where financial assistance consultation was 

provided to community members including dissemination of information on our financial 

assistance eligibility criteria, Medicaid and other community resources. This event will 

be held annually in March. 
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Mission, Vision and Value Description 

 

Suburban Hospital is a community-based hospital serving Montgomery County and the 

surrounding area since1943. We are a not-for-profit healthcare provider guided by the 

needs of our patients and community. On June 30, 2009, Suburban Hospital became a 

member of Johns Hopkins Medicine. The designated trauma center for Montgomery 

County, Suburban Hospital is affiliated with many local healthcare organizations, 

including the National Institutes of Health. It is committed to continuous improvement 

and appropriate use of resources, and creates an environment that encourages the success 

and fulfillment of our physicians, staff, and volunteers. 

 

Suburban Hospital will set the standard for excellence in healthcare in the Washington 

metropolitan region. Through our affiliations, we aspire to provide world-class patient 

care, technology, and clinical research. 

 

Through a planning process, Suburban Hospital’s Executive and Operations staff 

developed and validated the hospital’s mission, vision and values statements with the 

guidience of its board. Individual members of the board were interviewed by hospital 

staff in order for the statements to reflect the commitment to the community. 
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Vision 

Suburban Hospital will deliver superior healthcare enhanced by technology, wellness 

education, research, and innovative partnerships with physicians, hospitals, the 

community, and The National Institutes of Health 

Mission 

 

Improving  health with skill and compassion 

Values 

 Compassion  

 Excellence  

 Integrity  

 Teamwork  

 Accountability  

 




