
August 17, 2022 

Dennis R. Schrader 
Acting Secretary, Maryland Department of Health 
Maryland Department of Health  
201 W. Preston Street 
Baltimore, MD 21201 

 

Dear Secretary Schrader, 

In January 2022 CMS and the State of Maryland initiated negotiations to agree on a methodology for 
calculating the compounded annual savings targets for Model Years (MY) 6 (2024) through MY 8 (2026) 
of the Maryland Total Cost of Care (TCOC) Model in accordance with Section 6.d of the Maryland Total 
Cost of Care Model State Agreement. Negotiations concluded in April 2022 with CMS and the State of 
Maryland mutually agreeing to use the compounded annual savings targets specified in Section 6.c.ii of 
the TCOC State Agreement. 

With the conclusion of the compounded annual savings targets negotiation, CMS and the State are 
entering into a Memorandum of Understanding (MOU) that memorializes the agreed upon compounded 
annual savings targets for Model Years (MY) 6 (2024) through MY 8 (2026) and formalize the State’s 
commitment to improve quality performance and advance other Model priorities. It is imperative that 
the State prioritize the activities identified in each of the four (4) domains outlined in the MOU, 
including advancement in Hospital Quality Performance, Medicaid Alignment, Total Population Health, 
and Health Equity. As such, the activities in each domain should be comprehensively integrated and 
aligned across the spectrum of healthcare delivery.  

CMS and the State are mutually committed to the continued success of the TCOC Model and will work 
collaboratively to advance the goals of the Model, as well as determine the future of the Model. If CMS 
expands the Model or agrees to a new model test, in accordance with Section 2.ii of the Maryland Total 
Cost of Care State Agreement, CMS and the State will work in partnership to agree upon the terms of 
the model; this includes, but not limited to, the development of a methodology to assess savings 
potential. 

The mutual decision to come to an early agreement on the compounded annual savings targets allows 
CMS and the State to strengthen performance in other areas of the Model that have the greatest 
potential to improve the health of all Marylanders and focus on the Model’s future. CMS looks forward 
to our continued partnership and collaboration as we work to transform healthcare in Maryalnd.  

Sincerely,  

 

_______________________________________ 

Elizabeth Fowler, Ph.D., J.D., Deputy Administrator and Director 
U.S. Center for Medicare and Medicaid Innovation 
7500 Security Boulevard 
Baltimore, Maryland 21244 













VI. Signatures

Each Party is signing this MOU on the date stated opposite that Party's signature. If a 

Party signs but fails to date a signature, the date that the other Party receives the signing 

Party's signature will be deemed to be the date that the signing Party signed this MOU. 

This MOU may be signed by autopen or electronic signature ( e.g., DocuSign or similar 

electronic signature technology) and may be transmitted by electronic means. Copies of 

this MOU and any amendments hereto that are so executed and delivered have the same 

force and effect as if executed with handwritten signatures and physically delivered.

Centers for Medicare & Medicaid Services

Date:    August 17, 2022

By:

Elizabeth Fowler, Ph.D., J.D., Deputy Administrator and Director of the 

Center for Medicare and Medicaid Innovation 

Governor of Mar land 

Date: 

Maryland Department of Health 

August 3, 2022 
Date: 

By: � ,t? � 
Dennis R. Schrader, Secretary of Health 

Health Services Cost Review Commission 

Date: August 3, 2022 

By: /1�/;a;,u,, 
Adam Kane, Esq., Chairman 
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