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MEMORANDUM 
 
To: Hospital CFOs 
Cc: Hospital Case-mix Liaisons, MHA 
From: Allan Pack, Principal Deputy Director,  

Jerry Schmith, Principal Deputy Director                                                                                                                                                                

Date: August 23, 2022 

Re: 12 Month Final Market Shift Report (CY 2021) 
 
The purpose of this memo is to provide the final Marketshift Reports for 
the twelve months of CY 2021. These reports were run with final data 
using the groupers APR-DRG v 37 and EAPG v 3.15.  In July of year 
2022 – the start of Rate Year 2023, hospitals’ will receive a one-time 
adjustment to their rate orders, which will be based on this final 
marketshift report and other adjustments.  In particular, staff will make the 
following other adjustments to the marketshift analysis to realign the July 
1 rate orders:  
 

● Service lines affected by the confounding effects of COVID will 
be excluded from the marke shift final adjustments: Pulmonary, 
Infectious Disease, Ventilator Support, Clinic, and OP Psychiatry  

 
Additional modifications to the CY 2021 market shift include: excluding 
data from Alternative Care Sites (ACS) using casemix reserve flag A; 
excluding all OP lab tests with a COVID diagnosis, which significantly 
affected EAPG 388 (Level III Microbiology Tests) and EAPG 397 (Level 
II Microbiology Tests), among others; excluding EAPG 459 (Vaccine 
Administration); continuing to move total knee and hip arthroplasties into 
the inpatient dataset; and only implementing this marketshift adjustment 
as a one-time adjustment. 
 
Staff have elected to only implement the marketshift as a one-time 
adjustment because while there is a need to run a marketshift adjustment 
so that money follows the patient, there is a general concern, expressed in 
public workgroup meetings, that marketshift adjustments with CY 2021 
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data may still be confounded by COVID (e.g. discharge issues, increased LOS, labor shortages, 
temporary changes in patient behavior).   
 
Staff believe that since the CY 2021 marketshift adjustments are in line with historical values 
from prior iterations of the marketshift policy (once the various exclusions are applied), the 
Commission can implement a marketshift in line with existing policy.  Furthermore, staff do not 
believe additional protections for negative marketshift adjustments are necessary since 
marketshift adjustments are in line with historical values from prior iterations of the marketshift 
policy (see below) AND since the Commission is electing to implement the marketshift as a one-
time adjustment to be replaced by a future marketshift adjustment, which will be based on a time 
period less affected by COVID, e.g. CY 2022. 
 
 

Figure 1: Historical Marketshift Adjustments Summary Statistics*  
($ Millions 
 
 

2016 over 2015 2017 over 2016 2018 over 2017 2019 over 2018 2021 over 2019 

 
MSA $ MSA** 

(%) 
MSA 

$ 
MSA**(

%) 
MSA 

$ 
MSA** 

(%) 
MSA 

$ 
MSA** 

(%) 
MSA 

$ 
MSA** 

(%) 

Min -$4.9 -6.9% -$10.8 -4.7% -$6.4 -3.9% -$4.7 -5.0% -$10.6 -7.2% 

Max $8.6 7.7% $18.5 2.7% $6.6 2.5% $8.7 3.1% $11.4 5.8% 

1st 
quartile 

-$1.6 -0.9% -$1.6 -0.8% -$1.0 -0.9% -$1.7 -1.1% -$1.3 -1.0% 

3rd 
Quartile 

$0.9 0.5% $1.4 0.8% $0.9 0.5% $1.3 0.5% $1.9 1.0% 

IQR $2.5 1.4% $3.1 1.6% $1.9 1.4% $3.0 1.6% $3.1 2.0% 
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* Hospitals that we converted to free standing medical centers (FMF’s) were omitted from the 
analysis in the year the conversion occurred 
** The percentage statistics and dollar statistics are calculated separately and may represent 
different hospitals in a given year.  The percentage statistics were calculated by expressing the 
marketshift adjustments as a percent of CY 2021 charges. 
 
If you have any questions, please contact Denise Johnson at Denise.Johnson@maryland.gov or 
Allan Pack at Allani.Pack@maryland.gov.  Staff will send another correspondence when the 
reports can be reviewed on the CRISP Reporting Service (CRS) portal at reports.crisphealth.org 
in the Marketshift Adjustment report card.  If you need help logging in please email 
support@crisphealth.org. 
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Attachments: 
 

Attachment 1:  Table 1. Q1-Q4 CY 2021 Final market shift adjustment report with new 
case mix methodology, consolidation of cells, 3M’s APR DRG-version 37 and EAPG-
version 3.15 groupers, and exclusions noted above. 

 

 


